
Board of Directors 
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1:00 p.m.
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Agenda
• Establish Board Quorum

• Call Meeting to Order

• Introduction of the Board of Directors 

• Marcus Kujawa, President

• Trent Smith, Vice President

• Michael Morgan, Secretary 

• Introduction of Essex Association Management, L.P. Representatives

• Michael Morgan, Director of Association Services 

• Jon Baskett, Account Manager

• Essex Support Staff

• Financial Review

• 2024 3rd Quarter

• 2025 Budget Approval

• Policy Review and Approval

•  State Mandated 

•  Recommended

• Community / Developer Updates

• Adjourned



2024 ~ 3rd Quarter Balance Sheet Summary
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2024 ~ 3rd Quarter Income Statement 
Summary
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2025 Proposed Budget Summary
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Summary 

 Assessments (no increase)
o $250.00 Annually 

 Lot Sales 
o Forecasted 150 Annually 

 Repairs and Maintenance
o Road maintenance - $25K
o Landscaping - $8K

 Reserves
o $46 K

 Contingency Funding 
o $410.67 



2025 Proposed Budget
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Policies to be Amended / Adopted
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o State Mandated Policies to be Amended/ Adopted
 Amend- Collections/ Payment Plan Policy 
 Adopt- Enforcement Policy 
 Adopt- Security Measures Policy 

o Not Required but Highly recommended be Amended/ Adopted 
 Adopt- Generator Policy 
 Adopt- Lightning Rod Policy
 Adopt- Pandemic Policy
 Adopt-Community Wide Standard Policy 
 Adopt-Drones and Unmanned Aircraft Policy 



Community / Developer Updates

6



47



Adjourned
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